AGENDA

COMMUNITY VISION PLANNING COMMITTEE

Town Hall-Style Public Meeting

Spencer County Public Library, April 23, 2026 - 5:30PM
Open to the Public

Welcome & Call to Order
What Is Community Vision Planning
Relationship Building with Frankfort
o Guest Speaker: Vickie Yates-Glisson
e What Has Been Achieved So Far
o Legislative funding secured for two community projects
Taylorsville Main Street Program: $578,000
Felix Grundy Stidger Preservation Foundation: $300,000
Launch of the Lake & Main Gazette county-wide newsletter
Identification of SKOOL as a potential community communication tool
e Community Communication Tool — SKOOL
o Overview by Stephanie Carroll
e Current Subcommittee Updates
o Tourism
o Small Business
o Infrastructure
o Community Services
e Proposed Subcommittee Adjustment
o Discussion of combining Infrastructure and Small Business working groups
e Hot Topics & Community Context
o Taylorsville Lake State Park closure — informational update
o School district matters — out of scope
o Online community discourse and reputation
o Sewer and wastewater issues — informational update if available
e Facilitated Community Visioning Forum
o Current future project list
o Future-focused brainstorming and idea sharing
e Closing Remarks & Adjournment
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